Teaching and Learning Program Council
Minutes, March 2, 2016

Present:  Louise Ammentorp, Helene Anthony, Judi Cook, Kris Anne Kinney, 
Brenda Leake, Andy Leynes, Amy Moyer, John Oliver, AJ Richards (minutes recorder), Lauren Shallish, John Sisko

Excused:  Diane Gruenberg, Donald Leake, Kelly Saldarriaga

1. Report from Director of Instructional Design
a. 2 upcoming events
i. Lunch ‘n Learn 3/30:  Quality Matters rubric
ii. 17th Annual Instructional Technology Workshop 5/18:  engagement, Maker Spaces, and gamification
b. Professional Development:  Support and best practices for instructors teaching compressed courses (e.g., summer sessions)
i. No such support exists and JC would like to develop a program.
ii. BL suggested Graduate Global Programs people may be able to help, especially Stuart Carroll.
c. Interested in developing summer training for Blended/Online course design
d. Expecting word soon from Steering and/or Provost on Blended/Online course approval form TLPC sent 2 weeks ago
2. Report from CETL Director
a. [bookmark: _GoBack]Director’s report is appended to these minutes.
b. First Friday on 3/4
i. Joanne Bateup presents on global engagement
c. Learning Communities updates
d. Additional discussion points during CETL Director’s report:
i. AM reported that the Achievement Gap LC will collect data about the achievement gap from disparate offices on campus and formulate objectives that come from that.
1. HA suggested the possibility of student workers or graduate researchers to help with data collection.
ii. KAK mentioned that mail administrators can whitelist certain words to ensure CETL emails are not caught by spam filters.
iii. RK suggested emailing entire campus for Book Chats and Food for Thought messages rather than just the Good Reads subset.
iv. BL clarified that Book Chats and Screenings are currently intended for faculty and staff, not students.  It is still an open question whether to include students, however.
v. JS pointed out that there is a screening room in Kendall; JC added that there’s a room in IMM.
3. Other
a. Next meeting will be 4/6 (no meeting 3/16 due to Spring Break).
b. Meeting adjourned at 2:25PM.
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OFFICE OF INSTRUCTIONAL DESIGN WORKSHOPS AND EVENTS

Lunch’n Learn: Quality Matters. Improving your Course for Student Learning
March 30, 2016 from Noon to 1:00pm in Business 205

Join Judi Cook and Ryan Gladysiewicz as they introduce Quality Matters, a rubric
based on research-supported and published best practices, and walk participants
through the process of assessing and improving a course to better promote student
learning.

17th Annual Instructional Technology Workshop

May 18, 2016 from 8:30am to 1:00pm in the Library
Save the date for the 17th Annual Instructional Technology Workshop. This year's

workshop will focus on engaging students with technology. Learn about Maker Spaces
and how to use “gamification” to improve engagement within your course. More details
will be coming in the next month.

Future Ideas:
1. OID With CETL: Professional development on best practices for teaching
compressed courses.
2. Summer training in Blended/Online course design
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CETL Director’s Report to the Teaching & Learning Program Council

March 2, 2016

General Announcements

e CETL Director was an invited participant in the Feb. 17" faculty & staff strategic planning
conversation for the Community Engaged Learning & Research Center.

Governance ltems
e None

Professional Development for Faculty & for Staff Directly Engaged in Instruction
e 2015 New Faculty Cohort — First Fridays Series (The CETL Director senta “save-the-dates” email
to the Cohort listing all of the Spring 2016 events.)

o Joanne Bateup is scheduled to present at the March 4th session on global engagement,
another of TCNJ's five Signature Experience. Joanne Bateup serves as the International
Student & Scholar Advisor in the Global Engagement Office.

o Kim Pearson & Monisha Pulimood will present at the First Fridays session on April 1,
2016.They will present on their CABECT project that incorporates students into faculty
research and authentic community engagement.

o The Friday, May 6, 2016 First-Friday session will be the annual end-of-year new faculty
luncheon with Provost Taylor.

o The last event in the 2015-2016 First Fridays Series will be a “We-Survived-the First-Year
Group Exhale” on June 3, 2016.

e 2015-2016 Learning Communities

o Faculty Mentoring LC - This LC is running two mentoring pilot groups this semester:

On February 26, 2016, Glenn Steinberg held the 2" session of his small group
mentoring model pilot for faculty in the English Department.

Heba Abourahma is still scheduled to pilot a Mid-Career Mentoring Circle (MCZ)
for faculty in the School of Science. The sessions are scheduled for 12:30 pm on
3/22,3/29, & 4/5, 2016.

The CETL Director attended the first session of Glenn Steinberg’s session and
plans to attend the first session of Heba Abourahma’s session. CETL has, and
will continue to provide light refreshments for the pilot mentoring sessions.

o TCNJ Achievement Gap LC (n=9)
This group met on Friday, Feb.26, 2016. The CETL Director attended. Key points :

Clarification of continued focus on gathering & compiling TCNJ data that serves
as institutional evidence/manifestations of the achievement gap. This process

will include soliciting input from relevant campus personnel and then generating
a white paper to be shared with the TCNJ community.

In collaboration with CETL Director, the LC members will identify and assume

leadership roles for select Good Reads events (e.g. LC members could possibly
serve as point discussants for Book Chat sessions.)

CETL: Helping you find your key to refresh, reflect & reconnect
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® LCmembers are reviewing specific resources from TLPC/CETL document prior to
the LC next meeting on March 11%.
* Insupport of the LC work, Karen Gordon, Monica Jacobe, Don Leake & the CETL
Director will attend the Association of Colleges & Universities March 16-19,
2016 Diversity, Learning & Student Success Conference at the Philadelphia
Marriott. CETL will help with expenses as needed, but each person plans to
utilize other resources (e.g. department / school / program travel monies) for
the expenses related to conference attendance.
® Amy Moyer & Monica Jacobe agreed to serve as co-point liaisons for the LC
since Don Lovett will be leaving April 1, 2016 for an exchange fellowship in
Germany. However, Lovett stated that he plans to return to the LC when he
returns to TCNJ.
O Spring Planting Professional Seeds Event: Director anticipates this event to be late
April/ early May. The event should incorporate brief presentations by 2015-2016 LC’s.

e CETL - TLPC “2015-2016 Good Reads Initiative”
o CETL Director has been working to narrow resource specifics and to confirm a base of
support people for Good Reads activities.

= Food for Thought: (ala A.J. Richard’s idea) During March & April, CETL will
generate & send a series of “ Food for Thought” emails with additional items to
chew on while reading/re-reading the Lee & LaDousa book. The emails will
contain links to online resources and/ or have attached documents for
additional consideration during March and April:

o Week of Feb. 29" - 42 minute documentary “Degrees of Hope” and
possibly the Feb. 19" online publication on the experiences of low-
income students at Penn.

://civichouseblog.com/2016/02/19/stayin
students-at-penn/
o Week of March 7" - Dr. Wing Su’s videos on “microagressions”
o Week of March 21* — Terrell Strayhorn TEDx talk
o Week of March 28" ~ “The Problem We All Live With” 2-part podcast
o April “Food for Thought” snacks” to be identified/selected.
=  Book Chats: 3 Book Chat sessions: Tues. 3/22/16; Thurs. 3/24/16; and Wed.
3/30/16. Allin Loser @ 12-3p, 12-3p, & 1-4p respectively.
= Screening(s): The library has secured the DVD of “/ learn America”. Since it is
part of the “indicators” concept, we are also trying to nail down a date for a
large group screening with a panel of respondents (faculty/ staff? /students?)
during the week of March 21* or March 28", still working through space-tech &
claendar issues.

-silent-low-income-

o Does TLPC have preference for a film other than, or in addition to, /
Learn America (e.g. Precious Knowledge) for March? April?
* Good Reads emails: Since the messages have been sent to entire group (n=80),

some may have gone to SPAM! Director will request future mailings go in
clusters of 20 or less.

CETL: Helping you find your key to refresh, reflect & reconnect!
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