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Background:
In a memo to Steering of May 14, 2014, CAP noted a problem with the Minors Approval Process policy: http://policies.tcnj.edu/policies/digest.php?docId=8546.  Phase IV of the process states that the proposal is to be submitted to and reviewed by the School curriculum committee. However, it does not state any criteria for the School committee’s review. This led to a problem last spring when it turned out that a proposed minor had not been reviewed by departments whose courses were included in the minor.  
CAP recommended that the policy should be changed to make clear that the School curriculum committee must ensure that all affected departments within the offering School and any other Schools have reviewed the proposal and indicated potential implications for their unit and their level of support.   

Testimony:

Steering noted that “the proposed policy change has now been reviewed by both CAP and Steering. We believe that this constitutes sufficient testimony for CAP to move forward on crafting a preliminary recommendation.”  Steering also recommended that “testimony on the preliminary recommendation should be sought from the Deans Council. Testimony from Academic Leaders can be gathered via email.” 
A CAP subcommittee worked on revising the language and parameters of Minors Approval Process in the Fall 2014 semester and these suggestions were modified after they were presented to the committee as a whole.  CAP then gathered testimony on its preliminary recommendation from Academic Leaders and through discussion at the Deans Council.  Testimony from Academic Leaders was collected via email, and testimony from the Deans Council was solicited through Dean Benjamin Rifkin (who is also a member of CAP).  Testimony indicated that there no significant concerns with the proposed policy and the minor suggestions that were noted were incorporated into the final recommendation.
Final Recommendation:
Minor Approval Process
Phase I: Program Proposal Development
New minor proposals begin in an academic unit of the campus, i.e., from a department or program, with thoughtful consideration of the rationale, need, and demand for the minor, and whether it is consistent with the mission of the Department, School, and College. Such discussions must take place under the auspices of the departmental curriculum committee (if applicable) and committee of the whole. In the case of interdisciplinary minors, the home department must consult with all departments included in the minor program as well. 

The formal program proposal must include a brief description of the program that includes rationale, need, and demand for it. The proposal must also include a detailed outline of the curriculum, course syllabi, and any needed resources from all units involved such as:
1.      faculty and support of instruction,
2.      library resources,
3.      equipment, laboratory support, computer support,
4.      facilities.
The formal program proposal must undergo department-level review (again, by the departmental curriculum committee, if applicable, and committee of the whole) determining whether the proposed minor is consistent with the mission of the Department, School, and College. The program proposal along with the New Minor Approval or Change in Minor form must then be signed by the department Chairperson. In the case of interdisciplinary minors, all departments included in the minor program must review the proposal (by the departmental curriculum committee, if applicable, and committee of the whole). Documentation of approval (signature of departmental Chairpersons or confirmation email) must be appended to the program proposal. Minors that are not interdisciplinary but include a course(s) from a department(s) other than the department which is proposing the minor must be reviewed by the department(s) in which the specific course(s) is housed.
Phase II: Preliminary Review by Dean(s)
The appropriate Dean (or Deans in the case of interdisciplinary minors) must conduct a preliminary review of the proposal, considering whether the minor is consistent with the mission of the School(s) and College and can be adequately supported with resources. 
Phase III: School Curriculum Committee and Governance

After the proposal has been approved by all departments contributing courses to it and given preliminary approval by the Dean(s), the proposal is submitted to the school curriculum committee of the home department, as well as to the committees of all schools included in the minor program in the case of an interdisciplinary minor. The role of the school curriculum committee(s) is to ensure that all procedures have been followed in the approval process and that the proposed minor is consistent with the mission of the School and College.  If recommended by the school committee(s), the minor is resubmitted to the relevant Dean(s) for final approval. After the relevant Dean(s) have approved the proposed minor, the proposal is submitted to the College’s Steering Committee to be forwarded to the Committee on Academic Programs (CAP) for its review and recommendation, according to the steps of the Governance Process.  During its review, CAP should consider whether there are any units that might be affected by the proposal that have not been consulted (e.g., Liberal Learning).
Phase IV: Final Approval

On completion of the Governance Process, the Provost will grant final approval of the minor ensuring that it is consistent with the mission of the College and can be adequately supported with resources. Upon approval, the Academic Affairs Committee of the Board of Trustees is notified.
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New Minor Approval or Change in Minor

Name of Minor:

Term Effective Date: 

Home School:      

Home Department: 

Type of Approval
___ New Minor within a Department


___ New Interdisciplinary Minor 

___Modification of Existing Minor 


___Deactivation of Existing Minor (no replacement)

Briefly describe the minor and its requirements. For interdisciplinary minors, list other departments and schools with courses included in the minor. 

Initial Approval 

In the case of new minors, the signatures indicate that all affected units within a school have reviewed the attached proposal, and that the attached proposal includes a detailed outline of the curriculum and needed resources such as: a. faculty and support of instruction for all units involved; b. library resources; c. equipment, laboratory support, and computer support; and d. facilities for all units involved. If the minor does not involve courses outside the home department, the proposal is submitted to the Steering Committee after this step. 

____________________________________    
_______________________                                             Department Chair 




Date

___________________________________

______________________

School Curriculum Committee 


Date

___________________________________

______________________                                                              Dean 






Date

Additional Approvals for Interdisciplinary Minors

In the case of interdisciplinary minors, the new minor proposal must also include signatures from the department chairs of all affected units, indicating their review.  Signatures from department chairs of affected units should be included in the proposal itself. On this form, include approvals from curriculum committees and deans of all involved schools. The role of the school curriculum committee(s) is to ensure that all procedures have been followed in the approval process, including review by all affected departments, and that the proposed minor is consistent with the mission of the College and can be reasonably supported with resources.   
_______________________________

______________________

School Curriculum Committee


Date

_______________________________

_______________________



Dean






Date


_______________________________

_______________________

School Curriculum Committee


Date

___________________________________

_______________________

Dean






Date

Please provide approvals from any additional school curriculum committees and deans on an attached sheet.
College Governance

If recommended by the school curriculum committee(s), the proposal is submitted to the Steering Committee to be forwarded to the Committee on Academic Programs (CAP) for its review and recommendation.

___________________________________

______________________                                               Steering (indicating review by CAP)


Date

Final Approval
___________________________________

______________________                                                           Provost





Date


   



