
Committee on Faculty Affairs

Minutes of 02/28/07 meeting

Members (those in attendance are bolded): Sunita Ahlawat, William Behre (excused), Terrence Bennett (vice chair), Henry Fradella (chair), Jean Graham, Ruth Hall, Adam Knobler, Deborah Knox, Marc Meola, Jeffrey Osborn, Deborah Thompson
Discussion and Action:

1) Approval of minutes:  we are still awaiting minutes from meetings of 11/08/2006 and 11/29/2006.  The meeting scheduled for 2/14/2007 did not take place, as the College was closed for a snow day.

2) Appointment of Terrence Bennett as vice chair: appointment unanimously approved.

3) Report from SOSA (M.M.): in the interest of moving along with other agenda items, SOSA issues postponed until future meetings.

4) Review of latest draft of Reappointment and Promotions document, with suggested revisions by H.F., to reflect feedback received during open forums (or sent directly to committee members):

a. Footnote 2 on page 1: All agreed to accept H.F.’s proposed wording: "The determination of the number of years of prior professional experience is an administrative one that should be made at the time of hiring and should then become part of the candidate's personnel file."
b. Footnote 3 on page 2: All agreed to delete the first sentence (“While ten (10) years of professional experience is the minimum threshold, candidates promoted to the rank of Professor at TCNJ average more than thirteen (13) years of professional experience.” – This is information that’s not appropriate for a policy document, although it must be communicated to candidates by DPCs.)
c. Page 2, § II. A. 2: Minimum eligibility requirement for promotion to Professor:  All agreed with the change from 8 years to 10 years.
d. Page 2, § II. C: The 2nd sentence was changed to read as follows (underlined words reflect changes): “Candidates are expected to demonstrate accomplishments and meet the standards in all three categories; even so, it should be noted that these three broad areas do not count equally in the promotions process.”
e. Page 3, § II. C: The 3rd paragraph should begin with this sentence (underlined words reflect changes): “Candidates should demonstrate, appropriate to rank, a significant, positive influence on students (in particular), peers, the campus community and their profession in their teaching/librarianship, scholarly/creative/professional activity, and service.”

f. Page 3, § II. D.  The latest draft included suggested revised language beginning with the third sentence in the 1st paragraph.  After some discussion, that language was further revised to read as follows: “In addition, The responsibility of faculty as academic advisors and mentors, which is a central role of all faculty, is outlined under the category of teaching.  The significance of this role is then emphasized in the application itself, where advising and mentoring are assessed separately from and in addition to teaching, scholarly/creative/professional activity, and service.  “
g. Page 3, § II. D. 1.  The first sentence refers to the College as an “exemplary liberal learning institution”, which may unintentionally imply the classification of the College as a liberal arts college.  It was decided to change the phrase to ““exemplary comprehensive institution”

h. Page 4, § II. D. 1.  Under the sentence “To help evaluate teaching effectiveness candidates must submit:”, item (a) and item (c) should both reference footnote 6.  Item (c) should have a new sentence appended to it, to clarify that only unique course syllabi from the past 3 to 5 years should be submitted (i.e., not syllabi from multiple sections of the same course from one semester; or from multiple semesters of the same course).  HF agreed to work on precise wording for this change.

i. Page 4, § II. D. 1.  Under the sentence “To help evaluate teaching effectiveness candidates may also submit:”, item (a) refers to external peer evaluations.  This item is misplaced, and should be moved to § II. D. 2. – Scholarly/Creative/Professional Activity.
j. Page 4, footnote 6.  The end of the last sentence should reflect the following deletions: “…a grant buy-outs, a sabbatical leave, a leave of absences, etc.”

k. Page 5, § II. D. 1.  Under the sentence “To help evaluate teaching effectiveness candidates may also submit:”, item (b) refers to grade distributions.  A discussion ensued about how the purpose and usefulness of grade distributions; much of this discussion included a recap of the divergent opinions surrounding this topic, which were the source of much discussion during the faculty forums on the latest draft of this document.  Ultimately, it was agreed that the appropriate use of grading distributions would have to evolve from a broader College-wide examination and re-evaluation of grades and grading practices.  Until such time, the document should indicate that the CPC may not use grade distributions in their evaluation of candidates, but that candidates should be encouraged to include in their essay a discussion of their grading philosophy and practices.  Current footnote 8 will be deleted [“Nothing in this provision shall be construed as a limitation on PTCs and Deans from considering a faculty member's grade distributions as part of the reappointment and tenure processes.”]; and a new footnote will be added that will refer to a new Appendix (Appendix V) to be inserted.  This appendix will serve for now as a placeholder, pending the creation and implementation of new guidelines and policies for grading and grade distributions.
l. Page 6, § II. D. 2.  In the 3rd paragraph, the 3rd full sentence should be amended as follows: “Normally, this means that the finished works will be published or presented in a respected venue consistent with accepted disciplinary standards. such as a refereed journal or press, or presented in a juried show.”

m. Page 6, § II. D. 2.  In the 4th paragraph (first full paragraph on page 6), the 1st sentence begins with the phrase “There may be years when the level of scholarly activity is reduced…”  There was some discussion as to whether “periods” should be substituted for “years” – to avoid an implication that many years of diminished scholarly activity is being upheld as an acceptable norm.  Unfortunately, “periods” is too imprecise to be useful in this instance.  It was ultimately agreed that “some years” would convey well the intended sense of this sentence.
n. Page 6, § II. D. 2.  In the paragraph that begins with “Promotion to Associate Professor requires…” it was decided to amend the sentence as follows:  “Promotion to Associate Professor requires a pattern of continuing achievement since initial appointment. , with evidence of previous and continuing scholarly/creative/professional endeavors. “  There was some discussion over whether “a pattern of continuing achievement” should be changed to “a coherent pattern of continuing achievement”.  However, several committee members voiced their concern over how members of the CPC might construe the application of the word “coherent”.  Ultimately it was agreed that if an applicant’s program of scholarship might not display inherent coherence, then the onus was on the applicant to “connect the dots” and describe to the CPC how his/her body of scholarship reflected a coherent pattern of continuing achievement.
o. Page 6, § II. D. 2.  In the paragraph that begins with “Promotion to Professor requires…” it was decided to amend the sentence as follows: “Promotion to Professor requires a sustained pattern of achievement since attaining the rank of Associate Professor, with evidence indicating the coherence and maturation of the scholarly/creative/professional record.”  
p. The tables on pages 7 and 8, which offer examples of types of scholarly/creative/professional activities and service required for promotion to Associate Professor and Professor, need to be re-worked.  J.G. has volunteered to impose sense and parallel construction to these tables.
q. Page 7, § II. D. 3: In the paragraph that describes the requirements for promotion to professor, the definition of “leadership” is not well defined.  This could stand as an impediment to promotion for those who do not serve as a chair or other leadership role.  J.O. will draft and distribute suggested language that addresses this problem.

5) Next meeting: H.F. asked if committee members would be available for a meeting on March 7, 2007, to make up for the meeting that would be missed during spring break.  Members agreed to check their schedules and notify H.F.  [Note: several committee members were unable to meet on March 7, so that meeting did not take place.  The next meeting will be on March 28, 2007.]

6) Meeting adjourned.

Respectfully submitted, 

Terrence B. Bennett, vice chair

