Committee on Faculty Affairs (CFA)

Minutes of 11/30/05
Members (those in attendance are in bold): Sunita Ahlawat (excused), Georgia Arvanitis, Pat Beaber, William Behre, Cynthia Curtis, Henry Fradella, Maureen Gorman, Jean Graham, Sarah Kern (excused), James Lentini (excused), Ann Marie Nicolosi (chair), Thomas Sales
Discussion and Action:
I. Minutes of 11/9/05 were approved.

II. Old Business.  CFA began to review changes made last year in the Promotions Document, in response to the Provost’s request for clarification.  (Notes below refer to “Major Changes between the Promotions Document recommended May 2005 . . . .” from Academic Affairs.)
A. Although the change from “high quality” to “exceptional” teaching was deliberate on the part of CFA, we agreed that the previous wording reflected a more attainable goal.

B. Added characteristics of effective teaching: deliberate and still maintained by CFA.

C. Peer observation of teaching: these sections contained typographical errors and inconsistencies.  On p. 6 we replaced “Ideally, a candidate . . . .” with “If possible, a candidate will ask for peer evaluations for a variety of courses,” and added the same sentence on p. 30 between “Observe and evaluate annually the teaching of new faculty” and “Peer evaluations minimally . . . .”; in the same section on each page, we deleted “in very small departments.” Under “Supporting Documentation” on p. 39, section B (“Required”) should refer to p. 6 and p. 30 respectively, rather than reiterating the expectations.
D. “Examples are noted when standards may vary . . .”: deliberate and still maintained by CFA.

E. Changes in dates: deliberate and still maintained by CFA.  Furthermore, based on a discussion initiated by the English Department, we agreed to change the following dates on p. 20: 9/15 to 9/1 for candidate’s signing form of intent to apply for promotion; 10/2 to 9/15 for candidate’s submission of application to PTC.  In accord with these changes, we also agreed to change the PTC election dates on p. 21: 9/15 to 9/1 for the election of PTC members, and 10/2 to 9/15 for filing names with Academic Affairs.
F. “For candidates who previously applied, greater weight is given to the feedback from previous years”: deliberate and still maintained by CFA.

G. “Previously, the evidence for an appeal . . .”: deliberate and still maintained by CFA.

Respectfully Submitted,

Jean E. Graham

