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MEMORANDUM
TO:

Steering Committee

FROM:
Committee on Faculty Affairs

RE:

Revision of Procedures for Allocation Research Reassigned Time

DATE:

October 26, 2005

Background
In 2004, the Committee on Faculty Affairs (“CFA”) reviewed SOSA policies and procedures.  Among its recommendations (which were approved through governance) was the following:

CFA strongly recommends that SOSA continue to be a single, campus-wide committee.  The committee has received significant and contradictory testimony about this issue.  Some faculty believe that their applications will be treated more fairly by a committee constituted by colleagues in their schools.  However, a great majority think that the campus-wide committee is both appropriate and fair, citing a variety of compelling reasons: larger committees are more impartial and objective than school wide committees can be; research proposals should be evaluated and rewarded regardless of the faculty member's department or school; in a competitive system, the committee should make awards to those projects it finds to be the most promising and innovative; and finally, the reflected prestige that comes from outstanding faculty research falls primarily on the College, not the schools.

Issues
In a memorandum to the provost, School of Business faculty recommended certain changes be made to the SOSA procedures.  The memorandum was forwarded to the Steering Committee for action through the governance process.  The Steering Committee referred the matter back to CFA with the following charges:

1)
Do you agree that the School of Business’s not receiving a pro rata share of SOSA awards serves as a prima facie case of inequality?

2)
Do you agree that the procedures SOSA is using to evaluate applications are leading to any unintended bias involving disciplines, schools, or rank?

Responses
The CFA responds to these questions as follows:

1)
No.  In fact, the question posed by the School of Business appears to be based on the faulty premise that there is (or should be) a pro rata share of SOSA awards to be distributed by school.  There is not, nor should there be.  CFA examined the possibility of approaching SOSA awards by school in 2004.  After eliciting testimony from concerned stakeholders, CFA specially rejected the notion that there be a pro rata distribution of SOSA hours by school, faculty lines, FTE, or other criteria.  Rather, as the above quote should make clear, CFA believed that “research proposals should be evaluated and rewarded regardless of the faculty member's department or school; in a competitive system, the committee should make awards to those projects it finds to be the most promising and innovative.”  That recommendation was adopted through the formal governance process.  CFA was aware of the concerns that the School of Business raised in its memorandum to the provost when it made its recommendation that “SOSA continue to be a single, campus-wide committee” that should continue to “make awards to those projects it finds to be the most promising and innovative.”  Because those concerns were duly considered and adequately addressed in 2004, CFA feels there is no reason to reopen the issue.
2)
Although we have no evidence that the procedures SOSA is using to evaluate applications are leading to any unintended bias involving disciplines, schools, or rank, we do believe that CFA can provide additional direction and guidance to SOSA in implementing the current policies and procedures.  Accordingly, on October 12, 2005, CFA asked SOSA to provide a list of questions and concerns the SOSA committee has with regard to ambiguities in implementing the current SOSA policy.  SOSA is to provide this list of questions and concerns to CFA with all deliberate speed.  Upon receipt of the above described list from SOSA, CFA will examine SOSA practice within current policy and procedure, and then issue a report to both SOSA and the Steering Committee.
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