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RE:
Approval of Program and Curricular Change
DATE:
May 15, 2008
Charge: 
The Steering Committee asks that the Committee on Academic Programs recommend policies and procedures to institute a system for approving and reporting program and curricular changes, including both undergraduate and graduate.  In doing so,CAP should also consider the potential for an expanded role for GPC.  In proceeding, CAP is asked to devise a procedure that should sustain and enrich TCNJ’s culture of assessment as well as determine and address any effects of curricular or course change on other school or departmental programs.  
Recommendation

CAP reviewed a proposal put forward by Dr. Elizabeth Paul, Interim Provost.  The proposal suggested a process for Approval for Program and Curricular Change.  The charge included a memo from Dr. Paul that described the proposed process:

1) Program Chair/Coordinator submits the proposal for the curriculum change and a revision of the program design document (includes program mission, learning goals mapped to the curriculum, other program design elements) to their Dean and school curriculum committee.

2) Dean presents curriculum change proposal (as approved by school curriculum committee) to Council of Deans.  If the curriculum change is determined to have significant impact (e.g., changes in program mission, learning outcomes, design; changes in course requirements that impact a significant number of students and/or other programs in or outside of the school; anticipated increases or decreases in the number of majors served), the proposal is forwarded to CAP for review and recommendation to the Provost.  

3) Upon final approval by the Provost, revised program design document is filed in the Office of Academic Affairs.

CAP discussed the proposal at length and drafted a modified recommendation.  We sought input from the Graduate Program Council, the Council of Deans, the Student Government Association, and Faculty and Staff Senates.  In response to the comments of these groups, CAP proposes the following procedure.  

1) Program Chair/Coordinator submits the proposal for the curriculum change and a revision of the program design document (includes program mission, learning goals mapped to the curriculum, other program design elements) to their Dean and school curriculum committee.

2)   Dean reviews proposed curriculum change proposal (as approved by the appropriate school-based curriculum committees).  If the Dean deems the proposed curriculum change not to be significant, the proposal is submitted directly to the Provost for approval.   Alternatively, if the Dean determines the proposed curriculum change has significant impact (e.g. to program mission, learning outcomes, design; to anticipated increases or decreases in the number of majors served), the proposal will be presented to additional groups for review.  In either case, written documentation of the Dean’s rationale should accompany the proposal. In the case of undergraduate programs, the proposed curriculum change will be presented to the Council of Deans and forwarded to CAP for review and recommendation to the Provost.  In the case of graduate programs, the proposed curriculum change will be forwarded to the Graduate Program Council (GPC), the Council of Graduate Deans, and CAP for review and recommendation.  The recommendations of these groups will then be forwarded to the Provost.  In all cases where the curricular change 1) impacts other departments or programs or 2) changes the number of required courses in that program, the proposal must be submitted to the Council of Deans and CAP prior to submission to the Provost.

3) Upon final approval by the Provost, revised program design document is filed in the Office of Academic Affairs.

