The College of New Jersey

Steering Committee

October 5, 2005

Minutes

Present:       
Stephen Briggs, Christine Cullen, Diane Gruenberg, Steve Klug, Stuart Koch, John Landreau, Christie Pirro, Arlene Radonsky


Excused:
Beverly Kalinowski
Guests:       
Chairs and Co-Chairs:
Deborah Compte, Tom Hagedorn, John Krimmel, John Sisko, Amanda Norvell, Joyce Vincelette
Other: 
Dana Brown, Ellie Fogarty, Nancy Freudenthal
I. Approval of Minutes

Minutes were approved unanimously. 
II. Discussion of Charge Template
It was agreed that the charge template will be used during Steering Committee meetings before a formal charge is written to a committee. It was determined that, based on the template, the following subheadings will be used on formal charges: 1) Background/Source; 2) Charge/Issue; and 3) Timeline.
III. Review of Completed Charges
The following charges were revised and approved:
· To CFA on selection and allocation of SOSA awards

· To CAP on double counting of courses for minors
IV. Preparation of New Charges

Templates were developed and approved to be the basis for the following charges:

· To CPP on Part 1 of Department/Program Strategic Planning
· To CAP on Student Evaluation of Teaching  
V. Governance orientation for chairs and co-chairs of the standing committees
Standing committee chairs and co-chairs attended a part of the meeting that served as their orientation to the governance process. Items that were reviewed included the format for charges, the 3-step governance process (including testimony), the general flow of policy and procedure through the governance process, and the importance of submitting action minutes. 
