The College of New Jersey

Steering Committee

October 8, 2003

 Minutes

Present:  Dan Crofts, Joe Hadge, Stuart Koch, Brianna Moles, Marcia O’Connell, Suzanne Pasch, Lori Zeppos        

Guests:  Tom Hagedorn (Vice Chair, CPP), Janet Morrison (Vice Chair, CFA), Nancy Freudenthal.
I. Monthly Discussion with Vice Chairs of Committees

Janet Morrison (CFA).  Suzanne Pasch informed Janet Morrison that the Steering Committee accepted CFA’s report on the Composition of Promotions Committee and will transmit their recommendation to the president for approval once a change has been made to state that it is a recommendation that changes composition of the Promotions Committee but does not change the rest of the existing document.  CFA will discuss the two remaining charges before the Committee, the charge on Realignment of the Promotions Document and the charge on reviewing SOSA policies and procedures at its meeting today.  In order to complete the two remaining charges, CFA will divide into two subcommittees with each focusing on one charge.

Tom Hagedorn (CPP).  The Committee will be focusing on two issues this semester—Middle States Review and policies regarding program closure.  In regards to Middle States Review, CPP will appoint members of the Faculty Senate, Staff Senate, and CPP to three subcommittees.  They will review three main points: focusing on the mission goals and objectives, planning and resource allocation and institutional assessment.  They will receive the reports back from the three subcommittees, merge them into one document and present it to the campus community.  They will also discuss the need for The College of New Jersey to have principles regarding the closure of academic and non-academic programs.  Also, Dan Crofts requested that Tom remind the Committee of the Senate’s request to change the scheduled Faculty Senate meeting time from the fourth Wednesday at 12:30 to the second Wednesday at 3:30 for the fall semester.
II.
Minutes from meeting on 09/24/03 were approved. 
III.
Announcements and Updates



Civil Engineering

Steering Committee members were informed that CAP has responded to this charge via e-mail, indicating its positive assessment of the program, but expressing concerns regarding the cost.  Suzanne Pasch has reminded the Committee that this is an option in an existing major.  CAP approved the option in a major.  The Steering Committee will issue a transmittal to send the recommendation to the Provost for approval.
II. Action Items/Discussion Items

A. GEAC Composition and Charge
A draft charge was presented to the Committee for approval to transmit the charge to GEAC.  A discussion was held regarding changes to the charge, specifically with respect to simplifying the charge and making it clear that no additional reports are being requested.  Once changes have been made, the final draft will be sent to the Steering Committee for approval before transmitting to GEAC.
B.
Governance Orientation Date
The Committee was informed that a decision had not been made by the Staff Senate regarding sharing their scheduled meeting time on October 22nd with the Steering Committee for its annual governance orientation.  It was decided that November 12th at 12:30 (Steering’s regular time slot) would be the backup date for orientation and that if orientation was held then, it would be held mainly for chairs and vice chairs of the standing committees.
C.        Student Travel Policy Charge
A draft charge was presented to the Committee for approval for transmittal to CSCC.  It was decided that after changes were made, a final draft will be sent to members via e-mail for approval before transmitting.






