The College of New Jersey

Steering Committee

September 24, 2003

      Minutes

Present:    Dan Crofts, Jonathan Friedman, Bernice Gottlieb-Smith, Joe Hadge, Stuart Koch, Brianna Moles, 

     Marcia O’Connell, Suzanne Pasch, Sara Potter, Lori Zeppos


Guests:    Nancy Freudenthal
I. Minutes from Meeting on 09-10-03 Approved

II. Announcements and Updates
A. Composition of Promotions Committee

Steering Committee members were informed that the Committee on Faculty Affairs (CFA) recommendation is now complete. Suzanne Pasch will ask Ruth Palmer to add a note to the recommendation stating that it addresses the issue regarding composition but does not change the rest of the document.  A motion was made (O’Connell, Gottlieb-Smith) and passed to transmit the recommendation when the change has been made.
B. Civil Engineering Option in Major

The Committee on Academic Programs has reviewed the proposal and indicated its approval, with some concerns expressed about cost.  Since this is an option in an existing major, rather than a new program, Steering will transmit CAP’s review to the Provost for his action.
C. SGA  Concerns

Steering Committee members were informed that SGA had concerns over Advisory Councils meeting during times when SGA meets, particularly the fourth Wednesday of each month at 3:30 p.m.  Members were reminded that the Committee on Planning and Priorities (CPP) had taken this into consideration when preparing the college schedule and SGA had concurred with the decision on the fourth Wednesday.  However, all other dates should remain as is and be adhered to strictly in order to ensure participation of all constituent groups.  The Steering Committee will emphasize this at governance orientation.  



D.
Transformation Site

Suzanne Pasch informed members that documents related to transformation (the deans’ response to the CFA and CAP Reports and lists of implementation tasks) will be posted on the site.

E.        CFA Response

Steering Committee members were informed that the three step process had been followed regarding CFA’s report and had been sent to the President for approval.  Provost Briggs has received verbal confirmation of approval by the President, and a response will be sent out to the campus community.

III. Action/Discussion Items

A.
Governance Orientation


Steering Committee members discussed possible dates for orientation and a decision was made to ask the Staff Senate if they were willing to share part of  their regularly scheduled meeting time of 12:30 p.m. on October 22nd to allow more members of the campus community to attend.  A response on behalf of the Staff Senate will be requested from Cindy Friedman, Chair of Staff Senate.

B.       GEAC Composition and Charge Review
Steering Committee members discussed the need to re-examine GEAC’s role in light of transformation.  A charge will be drafted focusing on GEAC’s role in specifying criteria and requirements for experiences/courses in the Liberal Learning program, and creating a policy to approve courses.



C.
Student Travel Policy

Steering Committee members discussed the College’s lack of a single, overall student travel policy and the need to create one due to more involvement of students in community experiences as a result of transformation.  A draft charge will be prepared regarding the integration of policies for the Steering Committee to approve and send to the Committee on Student and Campus Community (CSCC).

D. Governance 2000 Review

Steering Committee members were reminded that the governance process is due for review. Chairs of the Committees and Councils will be asked to have their respective groups consider whether changes are needed and if they feel something is not covered under the current governance document.

