The College of New Jersey

Steering Committee

March 24, 2004
                                                                                    Minutes

Present:    Dan Crofts, Jonathan Friedman, Joe Hadge, Stuart Koch, Marcia O’Connell, Eric Pasternac, Lori 



     Zeppos

Absent:     Suzanne Pasch, Bernice Gottlieb-Smith, Robin Weaver 
     
Guests:    Nancy Freudenthal
I. Minutes from Meeting on 02-10-04 were approved with minor language changes.
II. Announcements and Updates
A. Status of Charges
Steering Committee members were informed that a response had been received from GEAC regarding the Department of Modern Language’s request for approval of a Language Across the Curriculum prefix.  GEAC does not believe this is in its charge since the request is not tied to a liberal learning experience.  Steering members unanimously passed a motion to transmit the charge back to CAP for its recommendation.  
B. Status of Transmittals
· Definition of Majors and Minors—Members were informed that this had been approved by the President and is now up on the governance website.

· GEAC charge and review—Members were informed that this had been approved by the President and is now up on the governance website. 
· Theatre and Drama Minor—Members were informed that CAP had orally responded and recommended approval for the minor, but have not sent a written recommendation.  Once the recommendation is received it will be transmitted to the President for final approval.
· Academic Policy changes from CAP—Members were informed that CAP has approved most of the changes sent but have kept two for continued examination and that Steering has transmitted what was received.  These policies along with the policies with minor language changes that Steering approved at its last meeting will go up on the website once they have been received back from CAP.

C. Other Updates

· Campus Climate Survey—Members were informed that the Human Relations Advisory Council has withdrawn its request.
· Promotions Charge to CFA—Members were informed that CFA had indicated that the charge had become a challenge, so they have now organized the task by outlining both Reappointment and Promotions documents in a manner that they can be compared and have begun the task of going through the Promotions document to align it with Reappointment. In the course of this, they have found some issues with Reappointment as well, but will articulate those for further consideration when they make their report.  They anticipate a report to Steering with recommendations in April.
III. Action/Discussion Items

A.
CFA Conference Committee Report
Steering Committee members reviewed the Final Report of the Conference Committee on implementing faculty work in the transformed system.  A motion was unanimously passed to transmit the report to CFA for a rapid review.  


B.
Pass/Unsatisfactory Policy



Steering Committee members reviewed a draft charge and approved a motion to 




transmit the charge to CAP.
C.
CFA’s Preliminary Recommendation re: SOSA
Steering Committee members were informed that CFA had made its preliminary recommendation re: SOSA and had held hearings on March 15th and 16th .  CFA anticipates a final recommendation to Steering following their March 24th meeting.
D. Governance Review Discussion
Steering members reviewed the responses received from councils and committees.  Members decided that each response would be further discussed at the next Steering meeting.  It was recommended that Steering contact the remaining councils and committees who have not responded and inform them that the deadline has been extended, while stressing the importance of their responses to the governance process. 
IV.
Other



