MEMORANDUM

TO:
Committee on Academic Programs
FROM:
Steering Committee 

RE:
Defining Minor Programs
DATE:
9/18/07
Background:
In response to a series of requests to double-count courses, or to apply them to both a major and a minor, Steering believes it will be beneficial to have a meaningful and reasonably consistent definition of minor programs across campus.  When CAP designed the transformed curriculum, the committee was unable to make the time to address this issue.  It is now appropriate for CAP to provide an understanding of minors that is principled and programmatic and that sets standards for application of credit.
Charge:

The Steering Committee asks CAP to examine the attached summary definition of minors and revise as necessary.   
Timeline:
The Steering Committee requests that you complete this charge by the end of the Fall 2007 semester. 
Minor Programs Defined

From the TCNJ Policy Manual (CAP 2004):

Optional Minor
Minors are optional. Minors may consist of five full courses (or four full courses plus an approved experience). Minor requirements and options will be specifically designated and shall require a minimum of two courses at the 300-400 level. Only one course taken as a part of the student’s major may also be counted toward the student’s minor; however, correlate courses to the major may be applied freely to the minor. Multiple minors may overlap by only one course. One-half of the courses required for the minor must be completed at TCNJ or through a prior approved course exchange program.  Minors will be recorded along with majors on the student's transcript. 

At TCNJ minor programs are defined in terms of size, with a general directive for programmatic design and rules about numbers of courses at the upper levels (two at 300-400) and overlap with the student’s major (one course). There is, however, no policy at the college describing minors conceptually, i.e., in terms of their nature or purpose.   The closest we come to such a policy is the statement within the policy on double counting courses for minors that permits a student to take a major and minor in the same department but notes:  “…ideally students should explore minors in areas that broaden their academic experience.”  

The minor might be considered in at least these two ways:

· As an indicator that a student has pursued a separate course of study going significantly beyond the major.  It thus serves as a recognition of a student’s seeking additional intellectual breadth.  In this case, there should be little overlap between major and minor.

· As an indicator of depth, which may also warrant a student’s academic accomplishments to an outside audience (e.g., for employment or graduate school admission).  By identifying related groups of courses as minors, the college is showing in a clear and convenient way that the student has studied certain cohesive bodies of knowledge.  In this case, there could be considerable overlap between majors and minors as a logical reflection of the connectedness of many disciplines.

Minors may also be defined by comparison to majors.  In the liberal arts (arts and sciences) minors are typically up to half the size of most majors.  Minors in professional schools may be larger than those in arts and sciences, tracking the larger size of professional school majors.

Minors may be designed to be developmental—for learning to progress from foundation to capstone.  In these cases there may be a foundation of required courses, typically one to three, and then an array of approved options at the upper levels.  Some minor programs require a capstone course or experience, which may be undertaken jointly with a major capstone.  

Minors may be designed by field, as follows:

· Disciplinary (a limited number of courses in a single field)

· Interdisciplinary (a group of courses from different fields but with shared subject matter, e.g., classical studies). Particularly in interdisciplinary contexts, a student might need to add only a small number of courses to a major to achieve a minor.  

· Programmatic (a group of specified courses from fields that in combination provide a recognizable body of knowledge or set of skills e.g., actuarial studies). The programmatic minor could be considered a subset of the        interdisciplinary minor.

The value of minors arises in their enhancement to the student’s overall education, or liberal education as a whole. When minors are related to the student’s major 
field or discipline, they may deepen liberal education and open a subfield or 
specialization, which may lead toward a profession.  Minor programs located at some distance from the major may enhance liberal education through breadth and contrast.  Exploration of a field distant from the major may likewise contribute to lifelong learning and career planning.  As liberal education seeks breadth, depth, and intellectual flexibility, minor programs complement major programs in countless ways.

