CPP Year End Report 2008-2009
1. Spring Final Exam Schedule
· After extensive research and consultation with campus stakeholders CPP made a recommendation to the Steering Committee on the structure of the Reading Period and Final Exam Schedule for the Spring 2009 semester only. This recommendation was approved by the Steering Committee and was implemented. CPP believed additional study and assessment were needed in order for it to recommend a more permanent solution.  

· A final exam week survey was sent to students, faculty and staff at the end of the final exam period in Spring 2008 and Fall 2008.  This data is available electronically on the College website.  A survey was recently administered at the end of the Spring 2009 exam period determine the impact of the modifications to the spring 2009 exam period.  This data will be analyzed and the results used by CPP in Fall 2009 to make a more permanent recommendation on the structure of future spring final exam periods.
2. Fall Break
· Taking into account the fall break scheduling principles and the dates of other fall events, the CPP decided Fall Break 2009 would be on Monday the 12th and Tuesday the 13th of October.  This decision was communicated to appropriate parties for implementation and information including the Director of Records of Registration and the Steering Committee.   
· Because of an inaccuracy in the wording of the Fall Break Scheduling Principles that were created by CPP and approved by the Steering Committee in 2008, CPP modified the Principles for Scheduling Fall Break.  These were approved by the Steering Committee in April 2009.

· Consistent with the Principles for Scheduling Fall Break that were established in 2008 and revised in 2009,  CPP recommended  an implementation process for making future decisions on the scheduling of Fall Break as effective and as efficient as possible.   These were approved by the Steering Committee in April 2009.

· CPP will monitor the implementation process recommended for making future decisions on the scheduling of Fall Break in 2009-2010 to ensure that the process is working as intended.
3. Center for Teaching and Learning
The Committee on Planning and Priorities (CPP) reviewed the final report of the Provost’s Committee on the Teaching/Learning Initiative (dated May 15, 2008).  CPP endorsed the Provost’s Committee proposal to establish a center for teaching and learning as fully consistent with the mission of the College and as an important and appropriate priority initiative.  

· CPP endorsed the proposal of the Center for Teaching and Learning (CTL) "as fully consistent with the mission of the College and an important appropriate priority 
 initiative." 
· Steering requested that this recommendation be folded back into the governance process.
· CPP, in consultation with CAP and CFA, prepared a Preliminary Resolution that, among other things recommended name, structure, and composition for the proposed Teaching and Learning Program Council.
· CPP solicited testimony from the college community before sending a Final Resolution to the Steering Committee on the Creation of a Teaching and Learning Program Council.
· This recommendation was approved by the Steering Committee and was forwarded to the Provost for her review. 
4.  Recommendation on Martin Luther King Day Observance

In consultation with President Gitenstein, CPP made a recommendation to Steering on the observance of Martin Luther King Day.  The recommendation included the following:
· CPP believes that the observance of Martin Luther King Day should be an institutional priority and that 
· The College should observe MLK Day by not holding classes on this day and that appropriate activities should be planned to celebrate and further the legacy of Martin Luther King. 

· The planning of these activities should not be left to chance and that the 

responsibility for planning the activities should fall under the charge of the Committee on Student and Campus Community (CSCC).
· The Associate Vice-President for Community Relations and Special Events should be directly responsible for ensuring that the planning of these activities is carried out along with a group of interested individuals representing a cross-section of the campus.

This recommendation was approved by CPP and forwarded to the Steering Committee.  CSCC has been asked for their input.  CPP is waiting for the results.
5.  Middle States 
CPP began the organization of the 2009-2010 Middle States Periodic Review.  With input from Paula Maas, Debra Frank and Nancy Freudenthal and considering Middle-States Guidelines for the 5-Year review, a rough outline has been created of the key issues that will need to be addressed, including the “suggestions” made by Middle States in its 2004 report and the recommendations that TCNJ made to itself during the self-study process.  
A summer working group composed of Carol Bresnahan, Mort Winston, Cindy Curtis, Nino Scarpati, Deb Frank and Paula Maas has been created.  This group will fine tune the key issues/questions to be addressed, determine what data exists and what needs to be collected and create working groups to address specific topics.  

6. Pending matters to be addressed by CPP during 2009-2010 Academic year

· Completion of the Middle-States periodic review. 

· A revision of the Principles for Developing an Academic Calendar- the Principles as posted on the College web-site are out of date and have not been followed in a number of years.  
· A more permanent decision needs to be made on the scheduling of the Spring semester Reading Day Final Exam Week.  The Reading Day/Final Exam Week Survey results from Spring 2008, Fall 2008 and Spring 2009 semesters will be used as input along with the extensive research that was conducted by CPP during the Fall 2008 semester. 
· The new process for implementing the scheduling of fall break 2010 will be implemented for the first time during the Fall 2009 semester. CPP should monitor the process during the fall 2009 semester to ensure it works as planned.
· CPP is awaiting feedback from Steering on CSCC’s response to its recommendation for the planning of a MLK Day observance.  If CSCC’s response is favorable, no further work is needed by CPP.
· The Provost has requested that CPP give input on ways to educate the campus community about how to comply with FERPA, HEPA and other related federal regulations. 
· The President has requested that CPP serve as a forum for vetting ideas for additional revenue enhancement.

