Committee on Faculty Affairs

Minutes of 10/28/09

Current members, those present in bold:

Anita Allyn, Maureen Gorman, Lisa Grega, Donald Hirsh (vice chair), Jie Kang, Andrew Leynes, Jeffrey Osborn, Lee Ann Riccardi, Benjamin Rifkin, Jessica Spooner (Excused), Barbara Strassman, Jeanine Vivona (chair), Jennifer Wang
Discussion and Actions Taken

1. Minutes of 10/14/09 were introduced and approved with minor changes.

2. Requested revisions to 5-year review document from Provost: JV reported that the changes discussed at the last meeting were incorporated into the 5-year review document and were sent to Steering on 10/18/09 with a cover memo.

3. Charge on Interdisciplinary Standards

In the open forum on 10/21, it was recommended that the Disciplinary Standards (DS) to be used by an inter-disciplinary (ID) candidate be identified in a memo as part of the Reappointment or Promotions process.  A long discussion ensued on this topic.  While it was generally agreed that a memo identifying the disciplinary standards to be applied was desirable, there was no immediate consensus on the content, the timing, or the authorship of such a memo.
When should the memo be submitted in the reappointment or promotions process?

It was suggested that the departmental disciplinary standards to be applied would be identified and agreed upon by February 15th but that the specific choices (elements) of these standards be decided over the course of the spring semester.

-For the candidate who upon or prior to arrival declares ID scholarship, the conversation should begin immediately.

-For the candidate who develops towards ID scholarship, the conversation can begin on 2/15 prior to submission of his/her application for promotion.
The candidate should have a very clear view of the boundaries within which s/he is working.  The department may desire that the faculty member maintain scholarship in his/her field of instruction so that instruction remains fresh and current.
We should avoid bureaucracy and impediments to ID development.  Requiring that a detailed set of standards be in place on 2/15 would require a great deal of ground work be done far in advance of 2/15.  This would discourage faculty from initiating the promotion process as an ID candidate.

Clarification of the disciplinary standards to be applied to a candidate's promotion or reappointment is beneficial to the candidate.
Reappointment already requires annual review so there are already opportunities for these discussions built into the reappointment process.

Should the final set of standards to be used in evaluating the candidate be submitted by 2/15?
Suggestion:

2/15 – Statement of intent to file as ID candidate.

Later date – Detailed disciplinary standards provided.

a. Who drafts the memo?

Is the memo drafted in conversation with the PRC chair and dean and with their approval?  Must all parties be in agreement and sign memo?

The memo should be drafted by the candidate and simply state his/her intent.  The 2/15 date would be for notification only.

In choosing DS, is the candidate restricted to those departmental DS currently in effect at TCNJ?  Aren't we trying to avoid the creation of completely new DS for each and every ID candidate?

No, candidate is not restricted to existing DS.  Some ID scholarship might fall outside of existing departments.

What will be the later date by which detailed disciplinary standards will be provided, 9/15?

Suggestion:

2/15 – Candidate drafts a letter stating which disciplinary standards s/he wishes to be evaluated under and which other departments might be a source of PRC members.

It was suggested that that language be crafted and introduced after this meeting.

2/15 – Statement of intent

9/15 – Final DS for ID candidates.

Where will DS appear in the application of an ID candidate?  Will the DS be part of the candidate essay or a separate document?

It was suggested that these remain separate.

ACTION ITEM: JV will draft changes and submit by e-mail.

Meeting adjourned.

Respectfully submitted,

Donald Hirsh

CFA Vice Chair

