Committee on Faculty Affairs

Minutes of 10/24/07 meeting

Members (names of those in attendance in bold): William Behre, Terrence Bennett (chair), Adam Knobler (excused), Deborah Knox (excused), Jeffrey Osborn, Cynthia Paces, Rebecca Li (excused), Lee Ann Riccardi (excused), Cindy Curtis, Dan Scapardine, Deborah Thompson, Jeanine Vivona (vice chair)

Discussion and Actions Taken (ACTION items for committee members in red below):

1. Approved minutes from meeting on 10/10/07.
2. Continued review of Recommendations on Peer Evaluation of Teaching, focusing on the following issues related to the recommended procedures in the subcommittee report:
a. Consensus on Interim Process: CFA is in agreement that the recommended procedures, a combination of formative and summative evaluation, provide an effective starting point for an interim peer evaluation process at TCNJ. In the interest of fostering a spirit of collegiality and openness, we considered revising the language of the report, for instance replacing the term “evaluation” with a less loaded term, such as “review.” The longer term goal of supporting development of teaching excellence is beyond the scope of our current charge to populate Appendix III of the Promotions and Reappointment Document. We discussed the following revisions to the subcommittee’s recommendations:

1. Evaluation Process: We like the 3-step observation/evaluation process recommended by the subcommittee. To bring the formative elements into the promotions process, we discussed adding instructions to the Promotions Document for candidates to describe their continued development of teaching expertise, including their responses to formal and informal feedback on teaching; this material would go in the application, not in the PDE. We discussed the frequency of peer evaluation, considering the possibility of annual evaluations for pre-tenure faculty and biannual evaluations for post-tenure faculty. We agreed on the value of periodic evaluations for all faculty, including Professors, to encourage continued development of teaching throughout one’s career.
2. Evaluation Form: We had a lengthy discussion of modifications to the proposed evaluation form. We prefer to structure the form as writing prompts for the peer reviewer, rather than as forced-choice options; thus, we would omit the check boxes. We discussed reorganizing some categories for greater consistency, adding a category for evaluation of Course Design (e.g., assignments, assessments). We also discussed adding explicit instructions to provide suggestions for improvements, and making clear to faculty reviewers that offering sound suggestions is one responsibility of the peer reviewer. An open question is the degree to which different categories of evaluation are necessary for different teaching modalities (e.g., perhaps based on departmental standards for teaching).  

ACTION: JV will make initial revisions to the evaluation form, per our discussion today, and send it to the committee for additional modifications.
3. Use of Peer Evaluations in Department Promotions Decisions: We are considering the utility of creating guidelines for departments to use as they integrate and summarize individual peer evaluation reports in the DPC report on a candidate’s application. Use of a standard rubric could increase standardization of the peer evaluation process across departments and schools. Also, we discussed whether the department should be charged with monitoring the contents of the application to ensure that it includes all elements that have come through the formal process (e.g., all peer evaluations of teaching, peer reviews of scholarship), with informal supplements (e.g., letters of support from colleagues) clearly identified as such.
b. Future work on interim process: In light of the short time remaining in the semester, TB asked committee members to identify specific remaining issues that can be delegated to working groups of CFA. 
ACTION: All committee members will identify specific tasks that could be the focus of a working group.

Respectfully submitted,

Jeanine Vivona

