Committee on Faculty Affairs

Minutes of 09/09/09

Current members, those present in bold:

Maureen Gorman, Lisa Grega, Donald Hirsh (vice chair), Jie Kang, Andrew Leynes, Jeffrey Osborn, Lee Ann Ricardi, Benjamin Rifkin, Abdus Shahid, Jessica Spooner, Barbara Strassman, Jeanine Vivona (chair)

Committee members introduced themselves.  JV described the role of CFA in faculty governance.  Chair of the Sabbatical Committee and the Chair of Promotions will be members of CFA but have not yet been elected for 2009-2010.

Discussion and Actions Taken

1. DH was elected Vice Chair of CFA by acclimation.

2. Minutes of 05/13/09 were introduced and approved.

3. JV introduced the Charge on Interdisciplinary Standards received from Steering.  Charge is for CFA to "review the college's reappointment, tenure and promotion documents and to recommend any revisions needed to appropriately encourage and recognize interdisciplinary teaching, scholarship, and service."  The charge originates from a senate resolution on interdisciplinarity adopted 02/09.  Discussion of this charge occupied the rest of the meeting and broad areas of discussion are indicated in bold.  Action Items are underlined.

Are there specific instances where interdisciplinary scholarship and teaching have been discouraged?

How can we recognize and encourage interdisciplinary research and scholarship?  Perhaps there are a few key sections of the promotions document where language can be bolstered.  Examples of interdisciplinary scholarship include mathematicians publishing in biology journals or computer scientists working at the interface between computer science and media.  Some journals/publications in these interdisciplinary areas are new and it may be difficult to evaluate the quality of the journal's publications in its early stages.

The department is the 1st major vote in promotions and tenure.  If department is not unanimously in favor of a candidate, the dean may be looking for language in the Promotions document that they can use in support of interdisciplinary work.

Language is needed in Promotions document to support interdisciplinary work.

Promotions Document, II. D. 2., pg 5 – The Scholarship of Integration.  Language can be inserted here.

Promotions Document, VI. Department/Program Promotion and Reappointment Committee, A. Membership/Eligibility, pgs 23-24. – Section 3 addresses outside members while Section 5 addresses Joint Appointments.  These sections may contain language that can be used to describe membership in a PRC for an interdisciplinary candidate.  Three cases where it would be appropriate for non-department members to sit on PRC could be combined under one subheading/subsection: Insufficient Tenured Members (Section 3), Joint Appointments (Section 5), and Interdisciplinary Candidate.

Candidates should have input on composition of PRC.  Example – Candidates research has evolved away from department focus.

Teacher-Scholar Task Force.  Produced a document with language supporting interdisciplinary research/scholarship.  Action Item: MG and JK will try to find this document.

Object should be to make small edits to current promotions document that remove significant obstacles to the recognition of interdisciplinary work.

Interdisciplinary Teaching

An instructor who extends the methods of a particular discipline into a new area may meet resistance from students because the instructor's approach or methods are unfamiliar.  This resistance may result in relatively negative student evaluations.  Faculty and student goals may not be aligned because an interdisciplinary course will attract a heterogeneous student body.  Some students may not be open-minded to different approaches to the material.  As interdisciplinary teaching becomes more widespread, students will become more flexible learners.

Interdisciplinary Service

The development of interdisciplinary scholarship may entail additional service burdens.  Service to the profession may not be recognized because it lies outside traditional boundaries.

People who are outside departments (without departments) can find it difficult to find service opportunities.  Advising is one example.

Service work of interdisciplinary scholars may fall outside department.

Promotions document should make clear that service to any department is valued, especially for interdisciplinary scholars/teachers who may provide service to departments other than their own.

One case could be recalled where a former Provost felt that promotion application showed insufficient "within discipline" scholarship.

What happens when a faculty member radically changes their scholarly/teaching/service pursuits?  This could make it difficult for a department to cover its core courses.

Needs to be a consistent message from the department about the types of scholarship/teaching/service that the department can support and it must be documented.

Members of Interdisciplinary (ID) Subcommittee

JO, JK(chair), BR, LR(as 4th)

Action Items for ID Subcommittee

1. Interview persons knowledgeable of senate motion and intent.

2. Interview 2-3 interdisciplinary faculty members.

3. Report findings at CFA meeting on 9/23/09.

Don't want work of subcommittee to become unwieldy, given the November 1st deadline for recommendations.

4. Continued work on Promotions Document

a. Incomplete Applications (What constitutes grounds for rejecting application?), process for appeals, procedures for department voting on reappointment decisions.

b. JV suggested that the items in a. could be handled fairly quickly by the committee at large.

Respectfully submitted,

Donald Hirsh

CFA Vice Chair

