Committee on Faculty Affairs

Minutes of 4/9/08 meeting

Members (names of those in attendance in bold): William Behre, Terrence Bennett (chair), Adam Knobler, Deborah Knox, Jeffrey Osborn, Cynthia Paces, Rebecca Li, Lee Ann Riccardi, Cindy Curtis, Dan Scapardine, Deborah Thompson, Jeanine Vivona (vice chair)

Discussion and Actions Taken (ACTION items for committee members in red below):

1. Approved the minutes of the meeting on 3/26/08.
2. Report of Steering Meeting (4/2/08) – TB reported that CFA has verbally approved CFA’s proposed prioritization of 6 open projects. The importance of beginning the 5-year review early in Fall 2008 was again voiced. 
3. Grading – TB reported that Felicia Steele, chair of the ad hoc committee on Grading, has indicated that the final report will be available soon.

4. Draft of Appendix III (Peer Observation of Teaching) – We agreed on these final revisions to the document, including: Increase frequency of observation to twice per year for pre-tenure faculty; reword endorsement of continuing observations as part of formative development of all faculty; clarify potential role of observers from outside a candidate’s department; clarify the Dean’s responsibilities; and revise observation report guidelines to clarify that course materials be used for assessing a faculty member’s implementation of a particular course, rather than for assessing the course per se. 

ACTION: TB will revise Appendix III according to this discussion and distribute to Steering when complete.
5. SOSA Review
a. Online survey– The online survey has been closed; 94 responses were received. The SOSA working group is beginning to analyze the data, and plans to meet next week.
b. Open Forum – We will hold an open forum on SOSA recommendations at the Faculty Senate meeting on 5/13/08. We plan to distribute documents well in advance of this meeting and to solicit testimony via email and other avenues.

ACTION: The SOSA working group (CP, CC, DK, and RL) will meet to analyze the online survey data and to develop recommendations for presentation to CFA. 
6. Sabbatical policies and procedures
a. Proposed procedures - The sabbatical working group (CP, LR, DT, JO, and Janet Grey) distributed revised documents to CFA via email prior to this meeting, incorporating changes suggested at the last meeting. We discussed the following additional changes: 

1. Record of service– clarify how service record will be used in evaluating proposals.
2. Eligibility – add a sentence to indicate that sabbatical is intended to support the broad range of activities in which teacher-scholars and librarian-scholars are engaged, including projects to rekindle an applicant’s scholarship or to shift focus or direction. We want to communicate that sabbatical is distinct from SOSA and has a broader reach.

3. Dean’s signature – revised cover sheet to clarify that Dean’s signature indicates only that the Dean is aware of the application.

4. Size of committee – this is likely to be determined by Steering.

b. Open Forum – We will hold an open forum on the proposed procedures at the 4/16 meeting of the Faculty Senate. Prior to this forum, the revised documents will be distributed to all faculty and staff via email. A second open forum will be held the following week, perhaps 4/24 or 4/25.
ACTION: TB will schedule and announce the second open forum. 
7. External Review
a. Due to lack of time, we did not discuss the proposed external review procedures at this meeting. 

ACTION: CFA members will provide feedback on the proposed procedures and documents via email prior to the next meeting of CFA. In addition to feedback on content of the draft procedures and sample letters to external reviewers, the working group (CC, AK, DS, and JV) requests feedback on the questions of whether ER should be required for promotion to Associate Professor and whether an honorarium should be paid to external reviewers, both of which were recommended by the ad hoc committee on ER.
Next meeting: 4/23/08. 
Respectfully submitted,

Jeanine Vivona

