Committee on Faculty Affairs
Minutes of 9/12/07 meeting

Members (names of those in attendance in bold): William Behre (excused), Terrence Bennett (chair), Adam Knobler, Deborah Knox, Jeffrey Osborn, Cynthia Paces, Rebecca Li, Lee Ann Riccardi, Cindy Curtis, Deborah Thompson, Jeanine Vivona (vice chair)

Discussion and Actions Taken (ACTION items for committee members in red below):

1. Introductions, welcome of new members, status of pending members

2. Approval of minutes from meeting on 4/25/07

3. Nominations and elections of chair and vice chair: By acclamation, the committee elected Terrence Bennett as chair and Jeanine Vivona as vice chair.

4. Review of meeting schedule and location: CFA meets on 2nd and 4th Wednesday of every month in library conference room 123.

5. Update from Subcommittee on Peer Evaluation: DK reported that The Faculty Senate/CFA Committee on Teaching Excellence submitted its completed report to Senate in Spring 07, with recommendations on the process for peer evaluations of teaching and a proposed evaluation instrument. The report is available on the Senate web site: http://www.tcnj.edu/~senate/resources/index.html . Once approved, the recommendations will be integrated into the new Reappointment and Promotions Document. Completion of this integration by CFA this academic year will enable use of the new procedures beginning in 08-09. 
ACTION: TB will send an email to all CFA members with a link to the report. Committee members will review the report prior to the next meeting, when it will be discussed.

6. Update from Subcommittee on Grading: DT reported that this subcommittee has been charged with assessing how grade distributions are used in the tenure and promotions process at institutions similar to TCNJ. The goal is for the report to be completed this semester. Data gathering has begun with assistance from a graduate student working in Academic Affairs.

7. Update from ad hoc Subcommittee on External Review: CC reported that this subcommittee has been charged with making recommendations about the use of external evaluations in the promotions process, based on an assessment of the procedures used by institutions similar to TCNJ. The subcommittee is assessing the processes used at other institutions and satisfaction with those processes, or reasons for not using external evaluations as a basis for tenure and promotion decisions. The subcommittee expects to present its report at the 12/10/07 Senate meeting, at which time faculty input will be solicited. CFA expects to be charged by Steering with finalizing recommendations and integrating them into the new Reappointment and Promotions Document.
8. Update from SOSA Committee Chair: This year, CFA will conduct its 3-year review of SOSA. CP, SOSA chair, indicated that this is a good time for the comprehensive review, as the SOSA committee would benefit from CFA input on several issues:

a. Two years ago, CFA recommended to SOSA that the number of sustained awards be increased. This has had the effect of reducing the number of one-year awards available each year, since the number of applications has risen by more than the allocation for SOSA has. SOSA would like CFA to reevaluate this recommendation in light of the increasing demands on SOSA funds, including from new faculty.
b. In light of the increased demand for SOSA awards, CP suggested that CFA should consider recommending that more funds be allocated for SOSA awards.

c. SOSA uses 3 criteria to evaluate proposals: scope of recognition, quality of activity, and project proposal. The first 2 tend to disadvantage faculty who are returning to scholarly work after an absence from that work, a group of faculty specifically entitled to SOSA awards. SOSA would like CFA to consider how to make procedures equitable with respect to these faculty.

d. Also regarding criteria, CP indicated that it is sometimes difficult to distinguish scope of recognition from quality of activity. CFA might review the criteria used in evaluating proposals in light of SOSA’s guiding principles of fairness and availability.
e. SOSA is experiencing a reduction in clerical support provided by Academic Affairs (AA), as AA has lost staff and is advocating procedures (e.g, use of FormGenie) that reduce AA involvement in the SOSA process. CFA might address the problem of needed clerical support for the SOSA committee.
f. Finally, AA determines the final cut point for awards and notifies applicants of the outcome of the applications. The SOSA committee is not routinely informed about the award decisions by AA and AA no longer posts announcements of awardees on its web page, as it had done before the unit was reorganized. Greater communication between SOSA and AA about the outcome of the awards and public announcement of awards to the college community are desirable. JO, as Provost designee on CFA, will communicate these concerns to AA.

ACTION: CP and CS will collect statistics on recent SOSA operations (e.g., # applications, # annual and sustained awards, % by school, #FTEs allocated for SOSA awards) for CFA review. CP will provide a summary of the outstanding issues for our consideration.

9. Timeline for proceeding with new business: TB asked us to consider in what order to address our work for the year. After discussion, we decided that we will first review the report of the peer evaluation subcommittee, and then aim to complete the SOSA review during the Fall 07 semester. In Spring 08, after completion of the subcommittee work on grading and external evaluations, we will address those reports.

Respectfully submitted,

Jeanine Vivona

